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FROM THE AMERICAN PEOPLE THE SCIENCE OF IMPROVING LIVES

About Local Partner Development

The primary objective of LPD is to build the capacity of
Jamaican non-governmental organizations (NGOs),
social enterprises (SEs), community-based
organizations (CBOs), other civil society organizations
(CSOs), and government entities that partner with
USAID in Jamaica. LPD is a 5-year activity,
implemented by FHI 360 and fully funded by USAID
under the Caribbean Basin Security Initiative (CBSI). In
alignment with the CBSI's objectives, LPD's intent is
for the Jamaican organizations it supports to become
more effective and sustainable actors, with the
ultimate goal of improving Jamaican citizen security
and social cohesion.

What does this program offer?

Local Partner Development (LPD) Stepping Stone to Success will
offer individualized training support for a select group of twenty (20)
community-based organizations (CBOs), and grassroots organizations

on how to improve their community work and the sustainability of their
groups. The program incorporates a “Learning by Doing” approach that is
practical and manageable, will foster collaboration, networking and peer learning, and will also

include support mechanisms to ensure participants get the maximum benefit from the intervention.
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Workshops

= One Workshop per Month
= One or Two Day
= Ten Workshops

Stepping Stone Structure

Stepping Stone is designed
to be a holistic organizational
strengthening intervention

that addresses each group’s Peer Lea rning

needs while also fostering the » Form Peer Groups
= Assignments between workshops

= Connections to the regional working group
and supportive environment » Mutual visits and on-site learning

creation of a collaborative

for community-based and
grassroots organizations. [ ¥ )

Mentoring

The training program will
have 3 main components:
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Assessment Process

Each group that participates in Stepping Stone will
be guided through an assessment process so that
the workshop content offered, the assignments
given, and the coaching support provided, can all
be tailored to meet the needs of the cohort and of
specific organizations. Organizations will be

required to attend all workshops and to
satisfactorily complete all assignments.

Session 1:
Assessment and Presentation
of Stepping Stone Program

Key Content:

= Overview of Stepping Stone
« Group presentations

= Assessment activity

Session 2: Program Design

» Identifying problems and solutions
= How to effectively workplan
» Basic M&E

Session 3:
Mobilizing Community Resources

= Needs assessment
» Mobilizing and maximizing resources
= Community awareness building

Session 4:
Managing Staff and Volunteers

» Who do we need?
= How do we get and keep volunteers?
» How do we graduate volunteers?

Session 5:
Budgeting & Financial Management

Session 6:
Financial Viability

= Basic budget skills
= Best practices for procurement

= Current financial standing

= Diversifying resource base

= Identifying income generating
opportunities

Session 7:
Proposal Writing

= What is a proposal?

= Expectations of funders/donors
= Different channels of request

» Proposal writing process

Session 8:
Organizational identity, Culture
& Strategic Planning

» What culture and values should our
organization exhibit and support?

» What is our primary purpose?

= What strategies should be implemented
to ensure long-term sustainability?

Session 9:
Program Management

= Implementation

« M&E

= GESI implementation
= Use of technology

Session 10:
Program Graduation

Contact Information

This publication is made possible by the generous support of
the American people through the United States Agency for
International Development (USAID). The contents are the
responsibility of FH! 360 and do not necessarily reflect the
views of USAID or the United States Government,

= Exit assessment

= Snapshot of improvements
= Evaluation of the program
« Presentation of certificates

Local Partner Development
The Courtleigh Corporate Centre
6-8 St. Lucia Avenue, 2nd Floor South

Kingston 5, Jamaica
Tel: 876-616-7084/7088

https://jamaica.scsglobal.org/jamaicalpdinfo@fhi360.org

@ ’ @LPDJA #LPDJA
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